
PORTFOLIO MANAGEMENT PROCESSES
(Asset Management System)

PROJECT MANAGEMENT PROCESSES
Project Stages

SUPPLY CHAIN MANAGEMENT
Eight (8) gates (PG)

(Sector) Infrastructure
Asset Management Plan

Municipal Spatial 
Development 

Framework

Institutional 
Procurement 

Strategy (M-IPS)

Integrated Development 
Plan (IDP)

EXISTING ASSETS NEW ASSETS 
CONSIDERATION

SECTOR MASTER
PLAN

PROGRAMME MANAGEMENT PROCESS
Planning & Budgeting
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Programme 
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Infrastructure
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DESIGN
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DESIGN
DOCUMENTATION STAGE

WORKS STAGE

HANDOVER STAGE
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Appoint PSP (Project 
Consultant)

Procurement Plan

OPERATIONS AND MAINTENANCE PROCESS
Operate and Maintain existing and new assets

INITIATE 
PROCUREMENT
PROCESS GATE

PROJECT 
PROCUREMENT 
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PROCUREMENT 
DOCUMENTS GATE

CONFIRM 
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OFFER GATE
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OFFER GATE

AWARD THE
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ADMINISTER &
MONITOR CONTRACT 

GATE

Bid Specification
Committee

Bid Evaluation
Committee

Bid Adjudication
Committee

Set Targets

Reporting and 
monitoring

against set Targets

Update Asset 
Register

Gateway review 
on Mega Projects
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